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INDEX OF TERMS USED IN THIS DOCUMENT
WORD OR PHRASE

MEANING

Accessible

Easy to use / get to / get in

BCA

Barton Community Association

City Council / OCC

Oxford City Council

County Council

Oxfordshire County Council

Trustee

One of the people responsible for managing the BCA

BHNT

Barton Healthy New Town Project
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Executive Summary
This Strategy guides the development of the work of the
Barton Community Association (BCA) until 2020. Health
and Wellbeing is a theme running through the BCA`s
operation. The strategy concludes by prioritising actions
that focus on improving the quality of life for all Barton
residents and a commitment to continue to provide good
quality services at a price local people can afford.
The document tracks the development of the BCA from its beginnings in 1946 to where it
is today. It acknowledges the changes that have taken place in that time but recognises
that still at the heart of a good community association is a commitment to improve the
conditions of life of all local residents. The strategy highlights challenges posed by factors
such as new technology and the changing nature of communities. It also identifies Nine
Principle Priorities (9PP’s) on which to focus action. These actions include:


Developing and maintaining a ‘respectful partnership’ with the City Council




Improving our engagement with local residents
Being THE community association for all Barton (including Barton Park)



Providing Welcome Packs for all new residents



Being prepared to take on management of the new community hub



Providing cooking classes for people on a tight budget




Provide low cost meals (free) for children during school holidays
Providing English as second language courses (ESOL) throughout the year



Increasing our membership




Improving our website and other methods of communication
Developing the Neighbourhood Centre as a venue for community education




Developing and implementing a volunteer recruitment and support package
Lobby developer / City Council to extend free Wi Fi to all Barton households
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Context and scope
This document follows on from the first ‘road map’, which proved invaluable in guiding
the development of the BCA from 2008 to 2011. It is written from the BCA perspective to
guide the development of the Community Association until the year 2020.
Methodology
Early in 2016, a strategy subgroup group formed involving trustees, staff and advisors.
Subsequent planning meeting resulted in production of Situation Analysis that examined
the strengths and weaknesses of the BCA in relation to trends and forces in the external
environment. Having completed the Situation Analysis, the subgroup set about honing
down the possible opportunities and actions. The final road map strategy document
evolved over the next few months as the Directors of the BCA agreed what action to take
to ensure that the organisation is in the best position to meet future challenges.
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SECTION 1 ‐ BACKGROUND & HISTORY
HOW DID WE GET TO WHERE WE ARE?
Barton
Barton is a suburb on the western outskirts of the city of Oxford, just outside the ring road
and bounded by the A40. Barton Manor is
a 17th‐century listed building built of
ashlar‐faced

Cotswold

stone.

Oxford

Crematorium is just north of Barton,
opened in 1939 by the Oxford
Crematorium Company. Much of today’s
estate was built in the 1940’s to provide
affordable homes for Oxford residents.
The area has predominantly semi‐detached, brick‐built housing, though there are also
significant

numbers

of

pre‐fabricated

dwellings, flat and maisonette blocks.
Although most of the properties in Barton
were originally constructed as social
housing, today only 46% of people rent their
homes from the council or housing
associations. Nearly one‐third own their
home. The biggest growth, however, has
been in people privately renting their home, which now accounts for almost 20% of
households.
In the last decade the population of Barton has frantically increased by 28% to more than
3,700 residents. Population growth has been
highest amongst children and young adults with
almost one‐third of the total population less than
18 years old. The number of under 5’s nearly
doubled between 2001 and 2011. A further 2,000–
2,500 new residents are likely to move into the
area in the next decade as part of the new Barton Park development.
The ethnic diversity of Barton has changed rapidly over the last decade. In 2001, 14% of
the population were from black and minority ethnic groups and this had risen to 37% in
6

2011. A high number (45%) of Barton residents have no or few formal qualifications and
many people work low skill, routine or semi‐routine occupations.
Poverty and deprivation is a significant
issue in Barton, the latest data show that
36% of children and 38% of older people
live below the poverty line. The 2015
Index of Multiple Deprivation showed Barton to be among the 20% most deprived areas
in England.
However, Barton has benefited significantly in the last few years from investment in the
community. Results from separate pieces of
research carried out in 2003, 2007‐08, and 2015
suggest that most people appreciate the
improvements that have been made and consider
that ‘’Barton is a good place to live’’.

The Barton Community Association (BCA) has approximately 400
members who pay a nominal £1 annual membership fee. Established in
1946, it became a registered charity in 1966 and a not‐for‐profit
Company in 2003.

In essence, what the Community Association does and how it does it is governed by
objects and powers laid down in two legal documents called The Memorandum and
Articles of Association (copies available on request).
In essence the adoption of these documents makes it possible in terms of charity law for
local people to get together to raise and spend money, in order to promote and provide
activities and services that improve the conditions of life for local people. The BCA`s
mission statement is “To improve the quality of life for all residents of Barton”
The BCA added to their Aims by informally committing to build on the seven principles to
guide the development of the Association:‐
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o Provide a voice for local people.
o Be independent and committed to democratic principles.
o Provide services for local people.
o Initiate projects and respond to local need.
o Build partnerships with other organisations and groups.
o Provide a strong local network of people and organisation
o Engage and encourage people to become active in their community.
Membership
Anyone can become a member of the BCA, but only people
who live within the BCA`s defined ‘area of benefit’ can be full
voting members. The area of benefit is also important in
determining the focus of BCA benefits and services. In 2016
BCA increased its area of benefit to include the area of Barton
Park:
“Barton is defined as the area of the city of Oxford that
comprises all residences, non‐residences, roads and green
spaces including, and leading from, that part of the Bayswater Road that runs between
Headington Roundabout and Bayswater Bridge, as well as the new development, including
and leading from Barton Fields Road, Barton, which is part of Headington, is bounded by
the Oxford suburbs of Sandhills, Risinghurst, Northway and Marston, with South
Oxfordshire to the north.”
Governance
The long‐term success of the BCA is dependent on the election and retention of a small
number of competent volunteers to act as trustees. The trustees have general
management and control of the affairs and assets of the charity. Because the BCA is both
a charity and a company limited by guarantee the organisation is subject to both charity
and company law.
It is a legal requirement for trustees to act reasonably and prudently in all matters relating
to the charity and must always bear in mind the interests of the charity to the exclusion
of personal prejudices and interests.
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Each year the BCA holds an Annual General Meeting and all BCA members and
stakeholders are invited to attend but voting is restricted to members only.
At each AGM, the members of the Community Association elect up to 14 of their number
to act as trustees. Members of staff, local
councillors and other interested people are
invited to attend the meetings in a non‐
voting capacity. The governing documents
allow for the election of non‐Barton
residents as trustees as long as they are
elected by full members (Barton residents)
and that this type of trustee is less than half
of the full number on the board of trustees.
Finance
The BCA has a good track record of solvency and financial prudence and Trustees are
aware that it is essential to the organisation that good financial management is
maintained. BCA maintains sufficient reserves to meet its obligations. BCA, where
possible, will continue to invest its money in ethical banks.
Office rental, room hiring and community activities provide an annual income in the
region of £150,000. In the seven years up to and including 2015 the BCA`s income totalled
over one million pounds. Approximately 70% of this income comes from the office rental.
Annual expenditure on our charitable activities matches our income.
Over the past years the BCA has received more than
£400,000 in grant‐aid from a wide range of funding
organisations including ‐ Oxford City Council, South
East Economic Development Area, Wren, The Big
Lottery, Comic Relief, The Housing Corporation, The
Esmee Fairbairn Trust, Oxfordshire Primary Care
Trust, Lloyds Bank,
South Oxford Housing
Association, Greensquare and Oxfordshire County Council together with several smaller
trust funds.
The BCA has a good record of accomplishment in attracting smaller grants for specific
9

community initiatives and in 2015 it received a total of approximately £20,000 in smaller
grants to support events and projects such as the Barton Bash, Art Club, Fun to Learn
Homework Club and Hands On News.
Premises
In addition to their involvement in a wide range of local issues, the BCA has responsibility
for the management of the community elements
of the Barton Neighbourhood Centre.
The Centre opened in 1992 and is owned and
maintained by Oxford City Council. The BCA is
responsible for the management of 60% of the
building`s space including the community hall,
meeting rooms, café, sports hall, youth club and
Community Offices.
Service charges and rates for the BCA element of the Neighbourhood Centre currently
cost approximately £12,000 per year. Due to the shared nature of the building, the City
Council is responsible for many of the maintenance costs including the cleaning of the
communal areas and toilets.
It is currently BCA policy not to allow more than 35% of available floor space to be used
for income generation in the form of office rental. At this time, all available office space
is 100% occupied. Office space is currently rented to Getting Heard (charity), SEAP
(charity) Thames Valley Police (statutory body), Care Unlimited & Civicare (private care
organisations employing local people).
Community Activities
The activity spaces are available from 8am to 10pm every day (Sundays 8pm). All the
available spaces are occupied most evenings and
weekends and about 75% utilised during other
times. The open plan and shared nature of the main
part of the building makes social events and casual
access difficult to supervise. The youth club and
sports hall are underused during the day, although
this is improving.
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The community hall is in almost constant use accommodating a variety of regular
activities including bingo, junior art club, lunch clubs
and faith groups as well as evening social events. The
meeting rooms are utilised most days by a number
of local charities and small organisations for training
and other purposes as well as larger organisations
who benefit from our easy to reach venue.
The sports hall and youth club are utilised most evenings and weekends by a range of
youth groups including Kung Fu, Fun to Learn Homework Club, Barton Brownies, Girls
specific youth sessions, Junior football, Karate, Youth Clubs & Oxford Bible Church.
In addition to the regular activities, the BCA is working in partnership with City Council to
introduce a programme of fitness and dance activities including Yoga, Tai Chi, and Zumba.
The BCA is also embarking on more educational projects to include ESOL – English as a
Second Language – together with Literacy and Numeracy skills for adults.
Every year the BCA provides a range of BCA‐subsidised low cost coach trips to places of
interest as well as evenings of entertainment. In
addition, they organise the annual community
event Barton Bash as well as host events such as
Winter Wonderland, Health and Wellbeing and Job
Fairs.
Around 20,000 individual visits are made each year to activities organised or supported
by the BCA.
In recent years the BCA has become more involved in issues of wider interest to the
community such as the development of the shop fronts and
space in Underhill Circus, the renovation of the Barton
Pavilion, improvements to play areas and cycle ways. More
recently and importantly, the BCA participates in the
steering group for the Barton Park development that will
provide 885 homes, primary school, community hub, sports
facilities and park, to the north west of Barton over the next decade.
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The BCA has also been instrumental in helping the City Council to introduce a Community
Partnership and supporting other groups in Barton.
Staff & Volunteers
The BCA currently employs 9 part‐time staff to fulfil the roles of Company Secretary,
Senior

Administrator,

General

Administrator,

Funding Officer, Caretakers, Cleaners, Bookkeeper,
Art Club Supervisor, Café Supervisor and kitchen
staff. It also engages approximately 25 volunteers
in different aspects of the organisation. Much of
the organisation`s success is attributable to the
efforts of these people.
Community Café
Eatwells Community café opened in 2008. Since that time the café surpassed all
expectations in terms of engaging volunteers and
delivering training and highly valued by local
people. The café works in partnership with various
organisations such as My World and Endeavour
Academy and offers support for young people
with severe learning difficulties. Work Experience
placements are offered to local schools. It is
recognised that the café will never be self‐sustaining and will rely on support from BCA.
In 2014, the BCA undertook a review of the café and subsequently made fundamental
changes to the way in which it was staffed and managed. The café now opens six days
each week showing a steady increase in turnover. The café also manages the Oxford Food
Bank produce that is delivered three times each week, and undertakes regular outside
catering orders as well as in‐house. Sales and expenditure regularly show a near
breakeven figure of approximately £23k per annum.
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SECTION 2 Future Challenges
BCA Trustees believe that the following Political, Economic, Social, Technical, Legal and
Environmental factors will have significant implications to the BCA as it strives to ‘Improve the
quality of life for all Barton Residents
Prioritising and addressing these issues is the focus of the remainder of this Road Map document.
Political Factors
What Are The Key Things

So What Are The

Now What Are We Going To

Implications

Do About It

 Very little financial

Continuation of austerity

 Continue to appreciate

measures – reduction in

support likely from

and foster support of the

funding to local authorities.

County and a reduction in

Ward Councillors.

funding from City Council.
 Greater emphasis on
partnership working with

 Be in a position to work
in partnership when it
benefits BCA.
 Get our funding act

voluntary sector.
 There will be more groups

together.

chasing limited funding.
Implementation

of

City

 The City Council strategy

 Understand and influence

Council Community Centre

for Community Centres of

the draft strategy & make

Strategy

2016 specifies the

sure that BCA and

Neighbourhood Centre as

Community Associations

hub type facility, but is

are valued and

not clear about the future

supported.

relationship between the

possible to secure the

Council & BCA.
 Uncertainty over a lease
makes

future

 Negotiate the best deal
long‐term future of BCA.

planning

difficult, and offers little
security of tenure.
City Council as Landlord is
placing renewed emphasis
on Quality Assurance.

 BCA found preparation
for VISIBLE an arduous
but worthwhile

 Consider Re‐accreditation
to
the
Community
Matters VISIBLE program
or other such scheme.

experience.
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Economic Factors
What Are The Key Things

So What Are The

Now What Are We Going To Do

Implications

About It

City Council is keen to
renegotiate the BCA
occupancy of the
Neighbourhood Centre
(lease) and possibly go into
direct competition in terms
of room hire.

 The hire of rooms is the

Financial value of the

 Increasing financial

 Negotiate the very best deal

bread and butter of BCA

possible to secure the long‐

– without it, the BCA

term future of the BCA for a

cannot exist.

respectful partnership with
OCC.
 Guarantee

being

offered

Community Centre site is

pressure may force the

suitable

likely to keep increasing.

City Council to consider

accommodation

selling valuable assets.

disposal of the current site

alternative
should

be necessary.
 Need to determine the

New Barton Park

 Be prepared to take on

development will change the

role that the BCA is going

management of community

face of the estate, bringing a

to play. The proposed

facilities such as the new

completely new set of

community hub could

hub and possibly the

challenges and opportunities.

provide unnecessary

pavilion to improve chances

competition/confusion.

of integration

 Regardless of the effect

 Ensure the BCA pricing

personal

of Barton Park many of

policy reflects people’s

isolation and vulnerability

the BCA’s customers will

ability to pay.

pose challenges.

be on low incomes.

The growth of inequality,
insecurity

and

Many charities and voluntary

 Although

the

core

 Help vulnerable projects

organisations are very reliant

business of the BCA is not

BUT be aware that the BCA

on grant funding. As

directly

should be cautious and

government support reduces,

reductions in government

realistic in the support it can

there will be more

funding, many of the

offer (revisit policy

organisations competing for

organisations

governing the allocation of

what little money remains.

provide local services and

vulnerable

to

that

resources.)

/or rent accommodation
from the BCA are.
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What Are The Key Things
A danger in being over reliant
on

particular

sources

So What Are The

Now What Are We Going To Do

Implications

About It

 The BCA has quite a

of

funding.

 Consider what else could be

diverse income stream

a trading opportunity i.e.

but it could be improved.

cleaning,

buy

to

let

properties etc.
There is a generational cycle

 Improvements in

of deprivation on the estate.

education are essential in

 Continue to support and
develop education links.

helping to break the
cycle.

Both

Central

and

local

 Ensure the BCA ‘does not

 Priority

given

to

those

government are seeking to

bite off more than it can

services that offer the most

encourage

chew’ in terms of the

to the community in terms of

involvement of community /

type and number of

meeting important needs.

voluntary

projects it gets involved

greater
groups

in

the

in. i.e. youth services etc.

provision of services.


 Work in partnership with the
Oxford City Council and
other agencies to continue
to provide the Barton Bash
and other activities without
losing the by the community
for the community spirit of
the event
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Social Factors
What Are The Key Things

So What Are The
Implications

Over 1,000 new homes  Need to determine the
planned for Barton in the next
probable demography of
decade; the population is
new households and their
likely to increase by at least
likely
needs.
This
3,000.
information will greatly
There will inevitably be
influence the BCA as it
changes in: – the balance of
strives to meet the needs
private /and social housing,
of existing and new
Single parent and small family
residents.
households, ethnic diversity,
households with no gardens
There is clear evidence that  Need to have up‐to‐date
the demographics of the area
demographic data and
is changing and will continue
ways of interpreting it.
to change.
Growing number of residents
living in Barton for short
periods of time.
Some demographic groups
are less likely to volunteer to
become involved in
community activities.
Many new residents may
have a first language other
than English.
There is some evidence of
inadequate parenting.

 New residents are likely to
have different needs from
those who are more
established.
 A majority of current
trustees are Barton
residents

 We need to try and meet
the wider needs of the
community
 Some Barton children do
not have cooked hot food
when the free school meals
are not available

Now What Are We Going
To Do About It
 Pressure the City Council /
developer to help fill the
gaps in information

 Decide on the best way to
communicate / survey the
needs of local people.

 Encourage local people to
get involved with the BCA
in whatever capacity they
can.
 Organising ESOL courses.
 Make welcome packs for
new residents
 Provide cheap / free
dinners when the school is
closed.
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Technical Factors
What Are The Key Things
Information technology

So What Are The

Now What Are We Going

Implications

To Do About It

 Review all existing

 Address concerns over

continues to develop and

office hardware and

safe storage and back up

be more commonplace

software to make sure

of data.

it is fit for purpose.

.
Social Media is becoming a
part of everyday life, yet

 Is the BCA website as
good as it could be?

 Make a conscious
decision about our

there are people without

approach to social

access to computers – the
digital divide.

media policy (Twitter
and Face book etc.)

There is pressure from the
City Council to provide IT

 BCA has had years of
experience in providing

hubs in large community

IT

centres.

projects have failed due

hubs.

 Review the cost / benefit
of providing an IT hub.

Successive

to lack of interest and
an imbalance between
cost and benefit.
Free access to Wi Fi

 There would be clear
advantages
in
all
residents

being

provided with free Wi‐

 Lobby developer / City
Council to extend free Wi
Fi

to

all

Barton

households.

Fi access, not limiting it
to just Barton Park.
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Legal Factors
What Are The Key Things

So What Are The
Implications

Trustees carry a lot of legal

 Trustees need training

responsibility
organisation.

for

the

There is a growing
emphasis on litigation and
assigning responsibility.

on certain aspects of
their role.

 All the policies that
effect or influence the
public need reviewing
and updating i.e. equal
opportunities,
Safeguarding, etc.

 There is uncertainty
over where the BCA’s
(Tenant) & City

Now What Are We Going
To Do About It
 Review,

update

and

implement
important
trustee training

 Review & update
policies ensure that
hirers policy is current
and enforced.

 Develop a respectful
partnership between
Landlord & Tenant

Councils ( Landlord)
responsibility start and
finish.
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Environmental Factors
What Are The Key Things
There is a growing emphasis



So What Are The

Now What Are We Going

Implications

To Do About It

Do

better

with

our

current recycling efforts

on environmental issues and

 Continue to develop and
support the Swop shop and
Food Bank.

recycling.

 Locally

is

a

affordable

growth

energy

in



saving

schemes.

more

supplies

.
There

source

Are there any affordable

 Identify potential schemes

energy saving schemes

and evaluate cost v benefit

we could introduce at the
centre



Solar Panels

The income from our
existing

solar

panels

could be used to finance
other green projects

The

success

and

 It is imperative that

accessibility of the local bus

Barton

service is important in

good bus service.

reducing

the

private cars.

need

for

maintains

a

 Fight for fair share of
road

maintenance

budget for Barton

 Having our mini Bus
gives
us
the
opportunity to provide
focused
transport

community

 Ensure that our mini bus
is well managed, well
maintained and well
used.
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SECTION 3‐ Internal Strengths & Weaknesses
The following factors are emphasised as the most important in terms of the BCA being
able to meet the future challenges detailed in section 2
Strengths & Weaknesses
Item

Staff

Strength

Weaknesses

What Do We Do
Well?

What Could We
Improve?

 Good committed

 Need additional

staff

admin support

 No obvious training
needs

 No appraisals
 No succession

 All Job descriptions

 Cleaning of

etc recently been
Volunteers

plan

updated

public areas

 We a have a

 Need to update

reasonable number

Trustee training
 More café and

of competent
committed

other volunteers

Trustees. and

needed

volunteers
Building

 Produce a “how to”
idiots guide
 Introduce appraisals
 Discuss cleaning as
part of lease
negotiations
 Re‐introduce trustee
training.
 Encourage more
volunteers and review
how café cover can be
provided

 25 years’ experience
of

What Can We Do About
It?

working



in

Partnership with City



Poor window

 Discuss taking

cleaning

responsibility for

Exterior of building

cleaning the whole

in

the

has poor kerb

centre as part of lease

management

and

appeal

negotiations

Council
supervision
Centre

of

the

 Work with City Council
to improve centre’s
appeal and identify
development
opportunities.
 Ensure a good deal is
reached when
negotiating the lease
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Item

Finance

Strength

Weaknesses

What Do We Do
Well?

What Could We
Improve?

 Strong financial



There is no

What Can We Do About
It?

 Employ a fundraiser to

guarantee how

help diversify and

long the

develop our funding

comes from room

anonymous

steams.

rent / hire

donation will

position
 75% of income

 25% grants
 One anonymous

continue


We are highly

donor currently gives

dependent on

£1,000 a month to

rental income to

support activities

fund our core
business
Dependent on rent

Equipment

 All of our equipment
is in good condition



No colour printing



Consider new

available

photocopier

 Poor Marketing

 Agree a strap line

 Underused website

 Conduct a

and suitable for
purpose.
Marketing

 The BCA is well
known locally.
 The Hands on News
is well established,
well managed and
well read.

 Weak links to Barton
Pavilion / hub

membership
recruitment drive
 Make better use of
text/ email contact
 Improve links to other

local facilities
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SECTION 4‐ STRATEGIC Priorities
BCA Trustees have considered all of the factors contained in Sections 2 & 3 and agreed
the following ranking of priorities.
The Nine Principal Priorities Are
1) Health & Wellbeing
a) Make health and wellbeing the theme
running through all of the BCA’s business.
‘Generic Strategy’
b) Provide defibrillator & training.
c) Work closely with all stakeholders in the
Healthy New Town project and make use of funding available to include
healthy activities for all ages and positive approach to combat loneliness.
2) The City Council Community Centre strategy & Lease negotiations
a) Understand and influence of the draft Community Centre strategy & make
sure that BCA and Community Associations are
valued and supported (respectful partnership)
b) Foster support of the Ward Councillors and MP.
c) Negotiate the best deal / lease possible to
secure the long‐term future of BCA.
3) Policy Review
a) Review all policies & procedures to develop
stronger organisational effectiveness.
b) Provide an index of policies and review dates
4) One Community Association for all of Barton within
our area of benefit
a) Be prepared to take on management of the new hub
and possibly the pavilion but exercise caution over
staffing requirements and financial implications.
b) Ensure BCA is the community association for both existing Barton & Barton Park.
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c) Take the lead in community engagement with all residents across Barton.
d) Provide Welcome Packs for all new residents
e) Work in partnership with the Oxford City Council
and other agencies to continue to provide the
Barton Bash and other activities, without losing
the by the community for the community spirit of
the event
5) Get our funding act together to stand out from the crowd
a) Employ a fundraiser.
b) Secure funding to employ a community engagement worker.
6) Support for the Food Bank & Community Cafe
a) Organise cooking classes aimed at people on
low incomes.
b) Continue to provide and promote healthy meal
options.
c) Support environmental projects linked to
Barton Park and encourage their extension into existing Barton.
d) Provide low cost meals for children during school holidays
7) Volunteers
a) Conduct an audit of existing volunteers to identify gaps
b) Recruit more Trustees and other volunteers to fill the gaps in skills by selling
the idea. ‘Your community needs you’.
c) Encourage local people to get involved in the
BCA at whatever level they are comfortable
with.

8) Education & Training
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a) Offer English as second language Courses (ESOL)
b) Re‐establish the Neighbourhood Centre as a venue for community education.

9) Marketing Promotions and Membership
a)

Further, develop the existing website and other

forms of social media
b)

Continue to support the community newspaper ‐

Hands on News
c)

Keep our Facebook updated

d)

conduct a membership drive to increase the number

of people who are members of the BCA (all categories)
e)

Ask City Council and developers to help fill the gaps

in demographic information on Barton Park. (get to know Barton inside out)
f) Establish and

implement a

strapline (easily

remembered

phrase) that highlights

the openness of

BCA e.g.” Improving

the quality of life

of everyone in

Barton”

g) Encourage the
Wi‐Fi across the

installation of free
estate
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The Four Secondary Priorities Are
1) Negotiations with the City Council
a) Secure a guarantee of suitable alternative accommodation should disposal of the
current site become necessary.
b) Agree to the cleaning of the communal areas only if it is advantageous to the
BCA.
2) Policy Review
a) Review the Policy governing the allocation of resources (office rental etc.) – to
determine the appropriate balance between what is needed in terms of income
and the social value of the activity.
b) Ensure that hirer’s policy is current and enforced.
c) Review pricing policy to ensure it reflects people’s ability to pay while meeting
the income needs of the organisation
3) Education & Training
a) Continue to support and develop education links
b) Review, update and implement Trustee training
4) Systems & Procedure
a) Produce a ‘HOW TO’ Guide to share information about organising key activities
such as coach trips and the Barton Bash.
The Seven Lesser Priorities Are
a) Working with the City Council to develop or improve the attractiveness of the
building.
b) Gain accreditation to a quality mark such as VISIBLE
c) Introducing staff appraisals
d) Providing annual leave cover for the café
e) Purchase of a colour photocopier
f) Look for more trading opportunities
g) Implement sponsorship / bursary policy.
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SECTION 5‐ ACTION PLAN
The following actions will take place to address the Primary Priorities identified in
section 4 of the strategy
What
Make health and wellbeing
the theme running through
all of the BCA’s business.

Who
BCA Trustees
and partner
organisations.

When
Now

How
Within this document, the
BCA has prioritised
actions that focus on
improving the quality of
life for all residents and
reaffirm their
commitment to provide
good quality services at a
price local people can
afford.
Gain outside funding
(BHT)
Grant Application

Provide defibrillator &
training
Work closely with all
stakeholders in the Healthy
New Town project and make
use of funding available to
include healthy activities for
all ages and positive
approach to combat
loneliness.

BCA secretary
Fundraiser
BCA secretary
Fundraiser
Hannah
Fenton

By Jan
2017
By Feb
2017

Understand and influence of
the Community Centre
strategy & make sure that
BCA and Community
Associations are valued and
supported (respectful
partnership)

BCA Chair

By Feb
2017

Ensure terms of the
Strategy are implemented

Foster support of the Ward
Councillors.

BCA Chair

On going

Ensure CIL is spent on BCA
approved projects

Negotiate the best deal /
lease possible to secure the

BCA secretary
Trustee (SH)

Oct 2017

Establish working group
including Cllrs
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What
long‐term future of BCA
Review all policies &
procedures to develop
stronger organisational
effectiveness.

Who

When

How

Admin support
Officer

I per
month

As part of employment

Provide an index of policies
and review dates
Be prepared to take on
management of the new
hub and possibly the
pavilion but exercise caution
over staffing requirements
and financial implications

Admin support
Officer
BCA secretary
Trustee (RS)

June 2017

As part of employment

Dec 2017
Before
New
School is
built

Offer to get involved via
Bicep ‐ Influence hiring
policy

Ensure BCA is THE
community association for
both existing Barton &
Barton Park

BCA secretary
Trustee (RS)

Dec 2016

Being at the forefront of
community engagement
with local residents

BCA secretary
Trustees
Fundraiser

April 2017

Employ engagement /
community development
worker

Provide Welcome Packs for
all new residents

Trustee (AH)

June 2017

Pilot on new residents of
existing community

Employ a fundraiser.

BCA secretary

Done

Secure funding to employ a
community engagement
worker

BCA secretary
Trustees
Fundraiser

April 2017

Employ engagement /
community development
worker
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What

Who

When

How

Organise cooking classes
aimed at people on low
income

BCA secretary
Café
supervisor
Fundraiser

Feb 2017

External Funding (HNT)

Continue to provide and
promote healthy meal
options & provide low cost
meals for children during
school holidays
Support environmental
projects linked to Barton
Park and encourage their
extension into existing
Barton

BCA secretary
Café
supervisor
Fundraiser

October
2017

 Daily healthy menu
choice
 Apprenticeship
 Funding

Trustee (SH)

October
2017

Conduct an audit of existing
volunteers to identify gaps

Admin support
Officer

January
2017

 Tree planting
 A40 Hedge
 Connect and rename
the linear park
“Barton`s Park”
 Improve road
surfaces
 Questionnaires
 Interviews.

Sue Taylor OCC
Recruit more Trustees and
other volunteers to fill the
gaps in skills by selling the
idea. ‘Your community
needs you’.
Encourage local people to
get involved in the BCA in
whatever capacity they are
comfortable.

Admin support
Officer

March
2017

Recruitment campaign

Sue Taylor OCC
BCA Secretary On Going
Administrator
Admin support
Café
Supervisor
All Trustees
Sue Taylor OCC

Develop and implement a
volunteer recruitment
and support package
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What
Offer English as second
language Courses (ESOL)

Who
BCA Secretary

When
3 Sessions
per year

Further develop the
Neighbourhood Centre as a
venue for community
education

BCA Secretary
Trustee (JBS)

During
2017

Further develop the existing
website and other forms of
social media

BCA Secretary
Book Keeper
Trustee (PG)

On going

Continue to support the
community newspaper,
Hands on News

BCA Secretary
HON Editor
Trustee (PG)

4 copies
per year

Ask City Council and
developers to help fill the
gaps in demographic
information on Barton Park.
(get to know Barton inside
out)
Conduct membership drive
to increase the number of
people who are members of
the BCA (all categories)

Trustees (AH)
(SH)& (RS)

June 2017

BCA Secretary
Administrator

January
2017

Trustees

Agreed

Establish and implement a
strapline (easily
remembered phrase) that

How
Set up, advertise &
promote BCA Secretary

Establish a range of
courses including
 Adult literacy
 Fun to learn
 GCSE support
 Homework club
 IT work shop
Update
 Website
 Face book
 Notice Boards
Fully funded by the BCA
with the help of
advertising and external
grants
What assumptions can we
safely make about new
residents?

 Ensure that everyone
using BCA services are
members.
 Set up and use text
messaging.
 Consider monthly
membership prize
draw.
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What
highlights the openness of
BCA

Who

When

How

Encourage the installation of BCA Secretary
free Wi‐Fi across the estate
Trustee (RS)

December
2017

Community Partnership

Work in partnership with
BCA Secretary
the Oxford City Council and Trustee (RS)
other agencies to continue
to provide the Barton Bash
and other activities, without
losing the by the community
for the community spirit of
the event

On going

Agree terms of reference
for each event and ensure
that the profile / branding
of the BCA is foremost in
all publicity and
promotion
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Closing statement
Looking at this document in its entirety Barton Community Association
acknowledges it is doing many good things with, and for, the residents of
Barton. However, the BCA also acknowledges that it could do things more
efficiently and concentrate the efforts of the organisation more
effectively.
With the commitment and desire of all those involved in the Association
including trustees, staff, volunteers and Centre users, as well as our far
reaching partnership network, we will strive to achieve these aims.
One of our biggest challenges will be to encourage and embrace
integration with the residents of the new development so we live as one
integrated community.
Alongside this, we will be negotiating the terms of our lease renewal with
Oxford City Council, as well as working in partnership with them on the
proposed refurbishment of our Community Centre. To this end, and with
all our other targets needing to be met, we will continue to strive to
improve the quality of life for ALL Barton residents.
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